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EL CERRITO
Date:
To:
From:
Subject:

June 22, 2021
El Cerrito City Council
Karen Pinkos, City Manager, City Management; Mark R. Rasiah, Finance
Director/City Treasurer, Finance Department
CITY COUNCIL/PUBLIC FINANCING AUTHORITY/EMPLOYEE
PENSION TRUST BOARD
Approval of the City's Fiscal Year 2021-22 Proposed Budget and
Spending Authority by Fund for the City, Employee Pension Board and
Public Financing Authority and Approval of the FY 2021-22 Annual Gann
Appropriation Limit.

ACTION PROPOSED
Staff requests that the City Council 1) Adopt a City Council resolution authorizing Fiscal
Year 2021-22 spending authority by fund for the City of El Cerrito; 2) Adopt a El Cerrito
Public Financing Authority resolution authorizing Fiscal Year 2021-22 spending
authority by fund; 3) Adopt a El Cerrito Employee Pension Board resolution authorizing
Fiscal Year 2021-22 spending authority by fund; and 4) Adopt a City Council resolution
approving the calculation and establishing the FY 2021-22 annual Gann Appropriation
Limit.
BACKGROUND
The City of El Cerrito's Fiscal Year 2021-22 Proposed Annual Budget presents the
City's projection of revenues and expenditures for the next fiscal year. It describes in
detail the various components of the City, each of its departments and divisions, and the
City's separate legal entities: the Employee Pension Board and the El Cerrito Public
Financing Authority. The budget also describes the City's mission, vision, and values,
outlines overall goals and strategies developed through the Strategic Plan, and
indicates how resources are allocated to fulfill these objectives.
The City Council has closely monitored the budget and the City's financial position for
the past two years considering the State Auditor's report and the ongoing COVID-19
pandemic. The Council has provided direction to staff that has resulted in adjustments
in revenue and reductions in expenses over the past fiscal year, with an eye toward
short-term budget strategies as well as long-term budget solutions that will restore the
City to fiscal health and build the General Fund reserves to recommended levels. The
FY 2021-22 budget was prepared with these same goals in mind, and staff has been
intentionally conservative with respect to revenue projections and expenditure levels
due to the continuing uncertainty with respect to the ongoing pandemic and its effect on
the economy.
The draft proposed budget document has been published on the City's website and
provided to the City Council. Staff presented a preview of the Departmental budgets on

Agenda Packet Page 19 of 32

Agenda Item No. 2.B.
May 18, 2021 and presented an overview of the FY 2021-22 Draft Proposed Budget to
the City Council on June 1, 2021 for the City Council's review and discussion, and the
Council continued its review and discussion at the June 15, 2021 City Council meeting.
The City Council directed Staff make adjustments as described below and bring back
the Proposed Budget for approval and adoption at a subsequent Council meeting.

Revisions to the Draft Proposed Budget that was presented to the City Council on
June 15, 2021
At the direction of the City Council , revisions to the draft previously presented to the City
Council are as follows:
• The City Council budget 'Miscellaneous Professional Services' budget line item is
increased by $58,099 for additional 6 operating hours for the El Cerrito Library
that the Council voted to fund in FY 2021-22.
• The Police Department budget 'Vehicles > 1OK' budget line item is reduced by
$50,000.

ANALYSIS
Proposed Budget FY 2021-22
The City Council has reviewed the Proposed FY 2021-22 Budget at its meetings of May
18, June 1, and June 15. During these meetings, direction has been provided to staff
through motions of the City Council as follows:
• Set a goal of $1 million in General Fund surplus each year.
• Fund 6 additional library hours for FY 2021-22 and move funding from the City
Council budget to "Non-Departmental".
• Reduce Police Department Budget by $50,000.
• Begin process to establish a Section 115 trust for the purposes of funding
pension costs.

The City Council requested an outline of the departmental reductions included in the
current budget document including cost savings and service impacts, which is provided
as Attachment 1. The City Council also expressed interest in providing direction to City
staff regarding American Rescue Plan Act (ARPA) funding, since this funding is not
included in the FY 2021-22 budget at this time. Staff continues to analyze the guidelines
and requirements, including working with our independent auditor, in order to bring the
City Council a plan for programming the funding and making any budget amendments
as necessary at an upcoming City Council meeting. In the meantime, staff requests that
the City Council provide direction to staff by motion to maximize use of ARPA funding
for expenses that will provide relief to the General Fund and account for COVID-19
related revenue loss in order to replenish the General Fund reserves.
Staff recommends approval of the attached resolutions setting the spending authority
for the City of El Cerrito, Public Financing Authority, and Employee Pension Fund as
well as a resolution for the Gann Appropriation Limit.
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STRATEGIC PLAN CONSIDERATIONS
Approving the attached resolutions will allow the City Manager to develop a plan to
ensure that Citywide revenue meets the cost of providing Citywide services, including
adequate reserve for unanticipated revenue shortfalls. It will further ensure procedures
that represent best practices in financial management. (Goal B: Achieve long-term
financial sustainability).
ENVIRONMENTAL CONSIDERATIONS
This section is not applicable to this agenda item.
FINANCIAL CONSIDERATIONS
With all funds combined, the Proposed FY 2021-22 Budget recommends total
expenditures of $54,012,096 and provides funding for all City services, including Police,
Fire, Recreation, Community Development, Public Works, and City Management. At this
time, total revenues are projected to be $54,023,411; these funds will continue to be
monitored and updated as the COVID-19 is expected to have impacts on several funds
including Gas Tax, Measure J Return to Source, SB-1, Street Improvement Fund, and
Measure J Paratransit.
For FY 2021-22, staff is proposing a General Fund budget with revenues of
$40,402,247 and expenditures amounting to $39,924,879, resulting in a surplus of
$477,368.
LEGAL CONSIDERATIONS
Approval of the attached resolutions is required to adopt the City's spending authority
for Fiscal Year 2021-22. In addition to the Gann limit appropriation, there are separate
resolutions for each of the City's component units which also must be considered and
are presented for approval: the Public Financing Authority and the Pension Board. The
City Council is obligated to adopt a budget, including spending authority and Gann limit
appropriation, by June 30 , 2021.
Reviewed by:

Karen Pinkos, City Manager
Attachments:
1.
Resolution (City Council Spending Authority)
2.
Resolution (PFA Spending Authority)
3.
Resolution (PB Spending Authority)
4.
Resolution (GANN)
5.
FY 2021-22 Budget Reductions Impacts
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Attachment 1
RESOLUTION 2021-XX
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EL CERRITO ADOPTING
THE ANNUAL BUDGET FOR FY 2021-22 AND SPENDING AUTHORITY FROM ALL
FUNDS OF THE CITY OF EL CERRITO FOR FISCAL YEAR 2021-22
WHEREAS, City staff have prepared, transmitted, and presented the proposed FY
2021-22 Budget to the City Council of the City of El Cerrito for its consideration, and it
has been reviewed and analyzed in public review session; and
WHEREAS, the City prepares and adopts a budget with the intent of providing a
planned program for City services and a financial system to carry out the program of
services; and
WHEREAS, the proposed budget represents anticipated revenues and proposed
expenditures, including interfund transfers, from all funds of the City of El Cerrito; and
WHEREAS, proposed spending authority from tax proceeds are within the City's
Fiscal Year 2021-22 Gann Appropriations Limit, as defined by the California State
Constitution Article XIIIB.
NOW THEREFORE, BE IT RESOLVED that the City Council of the City of El
Cerrito hereby adopts the FY 2021-22 Budget spending limits across funds as follows:
General Fund
Gas Tax Fund
NPDES
Landscape and Lighting
Measure J Return to Source
Measure A Parcel Tax
Measure H Parcel Tax
Asset Seizure
Vehicle Abatement
SB-1 Road Repair
Park in Lieu Fund
Street Improvement Fund
Public Arts Fund
Measure J - Paratransit
Federal, State and Local Grants
C.O.P.S. Grant
City Housing Trust
City LMI Housing
Capital Improvements
Measure J Storm Drain
Integrated Waste Management
Vehicle/Equipment Replacement
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39,924,879
519,694
366,804
842,185
405,887
217,366
636,948
0
30,900
616,500
0
1,634,508
100,000
160,492
395,511
153,000
0
207,528
1,990,360
786,113
3,651,358
0
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Attachment 1
Employees' Pension Trust Section 401A
Financing Authority City Hall Debt Svc.
Financing Authority Street lmprov. Debt Svc.
Total

$

85,000
580,763
706,300
54,012,096

BE IT FURTHER RESOLVED that the City Council of the City of El Cerrito
hereby authorizes the City Manager or his/her designee to:
1. Create such appropriations into such new accounts as may be appropriate for
proper accounting in the City's financial system and to make any necessary
non-material changes to finalize the budget document.
2. Apply correct accounting rules for the proper classification of interfund
transactions, including transfers between funds, or other financial transactions,
as may be necessary to address bond or loan covenants, or any other
requirements imposed by formal, legal agreements between the City any other
parties, as previously entered into by the City.
3. Approve payment of goods and services received by the City in accordance
with the City's approved budgets, programs, and policies, subject to a limitation
of $45,000 for any single vendor in any one fiscal year, beyond which amount
the City Council retains authority to approve payment with the exception of
those items falling under other statutory authority (e.g., public works, State
purchasing).
4. Shift expenditure authority within funds among departments, as may be
necessary to meet the City's operational needs.
BE IT FURTHER RESOLVED that this resolution shall become effective
immediately upon passage and adoption.
I CERTIFY that at a special meeting on June 22, 2021, the City Council of the City
of El Cerrito passed this Resolution by the following vote:
AYES:
NOES:
ABSTAIN:
ABSENT:

COUNCILMEMBERS:
COUNCILMEMBERS:
COUNCILMEMBERS:
COUNCILMEMBERS:

IN WITNESS of this action, I sign this document and affix the corporate seal of the
City of El Cerrito on June
, 2021.

Holly M. Charlety, City Clerk

APPROVED:

Paul Fadelli , Mayor
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Attachment 2
RESOLUTION 2021-XX
RESOLUTION OF THE CITY OF EL CERRITO PUBLIC FINANCING AUTHORITY
ADOPTING THE FISCAL YEAR 2021-22 BUDGET WITH SPENDING LIMITS FOR FY
2021-22
WHEREAS, the El Cerrito Public Financing Authority (Authority) provides for
payment of long-term debt obligations; and
WHEREAS, the Authority Board wishes to maintain funding levels to support
payments of principle and interest on those long-term obligations; and
WHEREAS, the Board wishes to adopt the Authority's budget for Fiscal Year 202122.
NOW THEREFORE, BE IT RESOLVED that the El Cerrito Public Financing
Authority adopts the Fiscal Year 2021-22 Budget with spending limits in FY 2021-22
across funds as follows:
Financing Authority City Hall Debt Svc.
Financing Authority Street lmprov. Debt Svc.
Total

$

$

580,763
706,300
1,287,063

BE IT FURTHER RESOLVED that this Resolution shall become effective
immediately upon its passage and adoption.
I CERTIFY that at the special meeting on June 22, 2021, the El Cerrito Public
Financing Authority passed this resolution by the following vote:
AYES:
NOES:
ABSTAIN:
ABSENT:

COUNCILMEMBERS:
COUNCILMEMBERS:
COUNCILMEMBERS:
COUNCILMEMBERS:

IN WITNESS of this action, I sign this document and affix the corporate seal of the
El Cerrito Public Financing Authority on June_, 2021.

Holly M. Charlety, Authority Clerk
APPROVED:

Paul Fadelli, Mayor
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Attachment 3
RESOLUTION 2021-XX
RESOLUTION OF THE CITY OF EL CERRITO EMPLOYEES' PENSION BOARD
ADOPTING THE BOARD'S FISCAL YEARS 2021-22 BUDGET AND SPENDING LIMITS
FOR FISCAL YEAR 2021-22
WHEREAS, the El Cerrito Employees' Pension Board (Board) provides for
retirement benefits for certain former City of El Cerrito employees and/or their
beneficiaries; and
WHEREAS, the Board wishes to maintain funding levels to support pension
payments to plan members; and
WHEREAS, the Board wishes to adopt the budget for Fiscal Year 2021-22 with
spending limits of $85,000.
NOW THEREFORE, BE IT RESOLVED that the El Cerrito Employees' Pension
Board hereby adopts the budget for Fiscal Year 2021-22 with spending limits for FY 202122 of $85,000.
BE IT FURTHER RESOLVED that this resolution shall become effective
immediately upon passage and adoption.
I CERTIFY that at a special meeting on June 22, 2021 the El Cerrito Employees'
Pension Board passed this Resolution by the following vote:
AYES:
NOES:
ABSTAIN:
ABSENT:

BOARDMEMBERS:
BOARDMEMBERS:
BOARDMEMBERS:
BOARDMEMBERS:

IN WITNESS of this action, I sign this document and affix the corporate seal of the
El Cerrito Employees' Pension Board on June
, 2021.

Holly M. Charlety, Secretary to the Board

APPROVED:

Paul Fadelli, Chair
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Attachment 4

RESOLUTION 2021-XX
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF EL CERRITO SETTING THE
APPROPRIATIONS LIMIT FOR FISCAL YEAR 2021-22 AND SELECTING THE CALIFORNIA PER
CAPITA PERSONAL INCOME AND CONTRA COSTA COUNTY POPULATION ADJUSTMENT
FACTORS
WHEREAS, Article XIIIB of the California Constitution establishes a limitation on spending by
cities of funds from proceeds of taxes; and
WHEREAS, in accordance with Government Code Section 7910, the City Council must establish
an annual appropriations limit; and
WHEREAS, in accordance with Government Code Section 7910, the City Council must select
annually the per capita change in the cost of living for purposes of calculating appropriations limit; and
WHEREAS, in accordance with Government Code Section 7910, the City Council must select
annually the population growth factor for purposes of calculating the appropriations limit; and
WHEREAS, an appropriations limit has been calculated in accordance with applicable law.
NOW THEREFORE, THE CITY COUNCIL OF THE CITY OF EL CERRITO DOES HEREBY
FIND, DETERMINE AND RESOLVE AS FOLLOWS:
SECTION 1. In accordance with Article XIIIB of the Constitution and Government Code Section
7900 et seq., the adjustment factors to be applied to the appropriations limit for the 2020-21 fiscal year
shall be the California Per Capita Personal Income adjustment factor and the Contra Costa County
population adjustment factor.
SECTION 2. In accordance with Article XIIIB of the Constitution and Government Code Section
7902, the appropriations limit for the 2021-22 fiscal year shall be $159,214,944 which exceeds the
City's projected applicable appropriation amount by $128,622,727.
SECTION 3. The City Council reserves the right to change or revise any adjustment factors
associated with the calculation of the appropriations limit if such changes or revisions would result in a
more advantageous appropriations limit in the present or future.
I CERTIFY that at the special meeting on June 22, 2021 the El Cerrito City Council passed this
resolution by the following vote:
AYES:
NOES:
ABSENT:
ABSTAIN:

COUNCILMEMBERS:
COUNCILMEMBERS:
COUNCILMEMBERS:
COUNCILMEMBERS:

IN WITNESS of this action, I sign this document and affix the corporate seal of the City of El
Cerrito on June
, 2021.
Holly M. Charlety, City Clerk
APPROVED:
Paul Fadelli, Mayor
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FY 2021-22 Budget Reductions
Fiscal and Service Impacts
This table shows the fiscal and service impacts of actions taken to achieve the expenditure levels in the
FY 2021-22 Proposed Budget. Actions and Fiscal Impacts with an asterisk(*) are part of the Fiscal
Response Plan implemented in second half of FY 2020-21, to show the annual ongoing impact in FY
2021-22.

Department
City
Management

Action
Eliminated two positions in
the City Manager's office,
resulting in a 50%
reduction in staff and loss
of Public Information
officer. *

Fiscal Impact
$345,000*
(annual)

The Human Resources
Manager position has been
vacant since February
2021.

$117,000
( estimated)

Reduced overall
professional services
expenses.

$50,000

Increased reliance on
remote work and training
due to the pandemic,
which has resulted in a
significant reduction in
training costs that will
remain in place through FY
2021-22 regardless of
reopening.

$15,000
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Service Impact
Significantly reduced public
information functions, including
suspension of printed/mailed
Citywide newsletter "News and
Views", moving to on line
communication only.
Disseminated webpage update
and social media responsibilities
among the departments.
Significantly reduced support of
citywide special projects and staff
support to the Arts and Culture
Commission .
Assistant City Manager assumed
additional duties to serve as
interim HR Manager. The HR
position will be reviewed for
replacement at a reduced level in
FY 2021-22 with significant
Assistant City Manager
involvement remaining, resulting
in ongoing savings .
Projects such as Strategic Plan
update will continue to be
delayed . Any additional projects
requiring consultants will require
additional funding.
Most training has been available
online so travel has not been
required, however as conferences
begin to return to in-person
events staff will need to prioritize
training opportunities in order to
continue to access necessary, upto-date information and to
maintain credentials and
certifications.

Department

Community
Development

Finance

Fire

Action
Passport Acceptance
Services were suspended
with the closure of City
Hall, and services have
been eliminated
indefinitely. *
Elimination of
Management Analyst
position for Economic
Development.

Fiscal Impact
$12,000*
(annual)

$133,000

Continued reductions in
consulting services and
travel and conferences,
utilizing contract services
as necessary that will be
recovered by developmentrelated revenues.

$91,000

An account technician
position has been vacant
since February 2021,
resulting in cost savings.
This position is planned for
replacement in FY 2021-22 .

$20,000
( estimated)

Reductions related to
expenses for consulting
services.
Fire Marshal/Battalion
Chief position remains
vacant as a cost savings
measure. *

Filling the three vacant
firefighter positions to
reduce the amount of
overtime required to
maintain constant staffing.

$25,000*
(annual)
$210,000*
(estimated)

$400,000
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Service Impact
Services no longer provided to the
public . Minimal revenue impact as
program generated a small surplus
of expenses of the program .
Allows for reallocation of staff to
other duties.
No dedicated staff resource for
economic development. {In the FY
2018-2020 Biennial Budget, this
position was shown in the
Department budget as "Salary
Savings." )
Most training has been available
online so travel has not been
required, however as conferences
begin to return to in-person
events staff will need to prioritize
training opportunities in order to
continue to access necessary, upto-date information and to
maintain credentials and
certifications.
Potential delay in reconciling
business licenses, tracking and
processing all receivables, cash
handling, check deposits,
invoicing, collections;
compromises internal financial
control due to lack of segregation
of duties.
Any additional projects requiring
consultants will require additional
funding.
The Fire Chief is handling the Fire
Marshal duties and the other
three shift Battalion Chiefs are
handling the other administrative
duties in addition to managing
their shifts. This has caused delays
in plan approvals and vegetation
management oversight.
Barring any unforeseen injuries or
medical leaves, filling these
positions will decrease the
overtime budget by $400,000.

Department

Police

Public Works

Action
The Fire Department has
delayed the replacement of
a 27 year old fire engine
again to save on lease
purchase costs.

Fiscal Impact
Estimated cost
for engine:
$975,000;
estimated annual
lease/purchase
payment
$175,000

A restructuring plan that
eliminated the Special
Operations Division and
will permanently eliminate
the positions of Special
Operations Lieutenant and
Special Operations
Sergeant.*
Elimination of vacant
positions that has resulted
in a new maximum
deployment level of 37
sworn officers.

$595,000*
(annual)

The vacant Captain position
remains vacant as cost
saving measure.
Continued shift in
landscape maintenance for
parks and recreation
facilities to Measure H
fund, and reduction in

$450,000
(estimated)

$230,000
( estimated)

$277,000*
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Service Impact
The continued delay of ordering
the fire engine will add two
additional years of wear on the
current apparatus as there is
approximately a year lead time for
delivery once the order is placed.
At this point, the next oldest
engine will be over 20 years old
and in need of replacement.
Industry standards for front line
fire engines are to place them in
reserve status after 15 years and
to replace them after 20 years.
Currently the average age of the
Fire Department engines are 18
years. While there will be savings
in the delay of this purchase, the
budget has been increased for
Vehicle Maintenance and Repair
due to the increase repairs
needed due to the age of the
apparatus and frequent
breakdowns .
The plan permanently eliminated
the school resource officer
program, the community liaison
officer program, and the traffic
officer program as well as
significantly reduced staff
available for public education and
events.
17% reduction in the authorized
staff level for the El Cerrito Police
Department from FY 2020.
(In the FY 2018-2020 Biennial
Budget, these vacancies were
shown in the Department budget
as "Salary Savings.")
Reduced command staff, requiring
duties to be assumed by Police
Chief
Backfill of $216,000 from
Measure H for parks and
recreation facility landscape
maintenance. Reduced landscape
maintenance and litter abatement
for non-recreation facilities and

Department

Action

Fiscal Impact

maintenance for other
facilities.

Continued reduction in
consulting services along
with suspension of the
Neighborhood Traffic
Management and
Streetlight Programs
indefinitely.

$25,000*

Continued reduction in
infrastructure maintenance
services

$15,000*

Elimination of the
Engineering Technician
position and one part-time
maintenance worker as a
result of layoffs in February

$40,000
General Fund
(annual)
($135,000 all
funds)

2021.

Reallocation of
Management Analyst to be
fully funded by the
Integrated Waste
Management Fund,
relieving the General Fund
of this position's costs.

$74,465
General Fund
(annual)
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Service Impact
local street islands and medians,
minimal commercial area
replanting, and longer response
times for work related to graffiti
removal, illegal dumping,
vegetation removal, traffic sign
replacement, and facility repairs.
Deferred maintenance could
result in higher future costs.
Evaluation, replacement and
installation of new neighborhood
traffic management, such as
speed bumps, and new street
lights resources for residents not
available. By suspending these
programs, staff time is freed up to
work on programs that are fees
supported, like building permit
review, or mandated .
Shut-down of City Hall fountain,
suspension of Street Light Banner
Program, reduction of street
sweeping on residential arterials.
Loss of dedicated staff for
engineering permit and inspection
and resident traffic request
functions; work disseminated
among current staff although
resulting in reduce service levels
for all engineering functions
including delivery of capital
improvement projects . Loss of
dedicated staff for weed
abatement on City easements and
paths; work disseminated among
current staff although resulting in
slightly reduced service levels for
all maintenance functions as
described above.
Position has been vacant since
March 2021 and underfilled for
over a year resulting in postponing
various environmental initiatives,
such as Foodware Ordinance,
work on state requirements, and
request for proposals for various
maintenance services. Expected to

Department

Recreation

Action

Fiscal Impact

The Department's FY 202122 budget includes the
elimination of three
positions from FY 2020-21
due to layoffs through the
Fiscal Response Plan * and
one resignation, as well as
mid-year layoffs of two
part-time citywide
custodians
Mid-year layoffs of two
part-time assistants at the
Midtown Activity Center,
Senior Services Division
reduced to core services
including paratransit and
day trips, lunch program,
and support services that
are either paid for by user
fees or provided by outside
agencies such as Contra
Costa County. Staff and
programs offered at the
Midtown Activity Center
will be consolidated at the
Community Center,
tentatively beginning this
fall. Enrichment and
fitness programs will be
operated by the
Community Services staff
and will be phased in as
staff capacity allows.
Swim center programs will
be reduced or restructured
to project cost neutral
programming.

$473,000
($166,000 from
Fiscal Response
Plan)

$45,000 General
Fund, ($67,000
all funds
including
Measure J)

TBD
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Service Impact
be filled in FY 2021-22 with focus
on integrated waste management
functions. Without General Fund
support, work on Climate Action
Plan update and other
environmental initiatives will be
postponed.
Reduced customer service and
support to other divisions, less
capacity to support Citywide
initiatives, loss of remaining
Senior Services, will not meet
pandemic protocols for cleaning
and sanitation, decreased
diversity in workforce, significant
revenue implications to be
determined by further analysis
Reduced offerings due to less
space available, staff capacity, and
cost recovery needs. While
services were originally reduced
because of pandemic restrictions,
staff reductions require
consolidation of locations. State
Auditor report also noted revenue
subsidy which will require an
analysis of costs to patrons for
programs offered once restrictions
are eased and programs are
reinstated .

Less full-time staff requires
reduction or restructuring of
programs. We anticipate
continued strong enrollment in
core programs and will use
support from Measure H to cover
maintenance and utility costs.

Department

Action

Fiscal Impact

Major events (i.e. July 4)
cancelled for 2021.

Continued reliance on
online registration as the
primary means of enrolling
even when the office
reopens.

Continued cost savings
including contract
expenses, supplies and
equipment, and
transferring eligible
maintenance costs to
Measure H Fund.

$30,000

TBD

$275,000
($225,000 for
Swim Center,
$50,000 Building
Maintenance
Fees)
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Service Impact
State Auditor report noted
potential revenue opportunities
which will require analysis of
programs once restrictions are
eased and programs are
reinstated.
Evaluation will be required for
reducing or restructuring special
events to be more cost neutral.
May result in increased costs for
attendance at events or a reduced
amount of events if sponsors or
donations are not able to be
secured.
With reduced administration staff,
in person customer service
opportunities will decrease, likely
through reduced office hours so
that staff can complete the work
necessary to facilitate program
enrollment and revenue
collection . Online registration is
more convenient for those with
access to the internet and
computer skills . For those without
internet access and/or knowledge
of online applications, registering
online may not be possible .
While Measure H funding is
eligible for the costs assigned to
the fund for maintenance and
landscaping, this does mean an
opportunity cost for other eligible
projects.

